
Managing Human Resources
 Download Free (EPUB, PDF)

http://ebookslight.com/en-us/read-book/l8Daz/managing-human-resources.pdf?r=jmJNzT%2BssHrjU93b3CjCW9nSO36x6SYIA8R1A8hUmeUox4eWaMSVlplTob7aMAq1
http://ebookslight.com/en-us/read-book/l8Daz/managing-human-resources.pdf?r=28L6gF4IPlwOHA%2BYGLTlTlVPI7ID0LzqIoz82ZktZa%2F6FE6DUmv%2FxA3DBhORaOcQ


Managing Human Resources (11th Edition) explains how successful companies manage human

resources in order to compete effectively in a dynamic, global environment. Long known and

respected as a tightly integrated, clear, higher-level text, Managing Human Resources (11th Edition)

presents strong organizing themes: teams, diversity, global issues, corporate social

responsibility/ethics/sustainability, and metrics/analytics. These themes are highlighted in interesting

boxed features throughout the 11th edition. The text also follows an organizational structure that

emphasizes the HR Triad (employee, line manager, HR manager) with the understanding that

effective human resource management requires mutual understanding and collaboration among HR

professionals, managers, and all other employees. New to the 11th edition is an emphasis on

preparation for the PHR/SPHR certification exam. Because organizations differ from each other in

so many ways--including their locations, competitive strategies, products and services, and

corporate cultures--these experienced authors use many different companies to illustrate how

employers address the challenge of managing human resources effectively. This new edition

includes examples of companies in many different industries, sizes, and countries. The authors

selected these organizations because they successfully combine a respect for established

principles of human resource management with a willingness to experiment and try new

approaches, allowing them to succeed year after year.    About This Edition  New Features 

Managing Human Resources has always had a strong emphasis on ethics, but this construct has

been expanded in the 11th edition to address all facets of Corporate Social Responsibility: Ethics,

Sustainability, and Environmental Issues. Numerous boxed features and other examples will

support this new emphasis. One of the five themes of the text, Metrics, has now been broadened to

include Analytics, giving users the ability to measure how effectively HR policies are functioning.

Users will find additional material in the Metrics and Analytics boxed features and woven throughout

the text. Many new and updated cases and examples reflect the very latest, most critical issues in

HR. Among these issues are the recent economic crisis, BP's response to the Gulf oil spill, the

controversy surrounding executive pay and bonuses, new legislation, and new technologies being

used in the HR process. In addition, at least one new Current Issue, found in the final section of

each chapter, has been updated or revised with new material. In this age of ever-increasing

globalization, the 11th edition includes more examples of HR issues pertaining to multinational and

international businesses. In response to users' requests, the 11th edition also features a new focus

on preparation for the PHR/SPHR certification exam. The sequence of the chapters has been

adjusted and the chapters have then been organized into parts to correlate with the exam, and the



authors have added new material to many chapters that will help users prepare for this certification

process.   Additional Features  A section called Current Issues appears in every chapter (similar to

the Human Resources Triad), addressing two current issues pertinent to that chapter's topic. Five

key themes are emphasized throughout the text: Teams, Diversity, Global Issues, Corporate Social

Responsibility/Ethics/Sustainability, and Metrics/Analytics. These themes are integrated throughout

the chapters where appropriate to emphasize their importance as they relate to chapter material.

The themes are reinforced through boxed features. Fast Facts appear in the margins to offer tidbits

of information that are interesting and sometimes surprising, giving students access to important

human resources information while increasing their interest in each chapter's content. Quotes

illustrate the perspectives of real managers and human resources professionals, offering personal

insight into the human resources field. Integrative Cases and Projects to Extend Learning

encourage users to apply what they've learned from the previous chapters' integrative cases and

Internet research. The 11th edition's emphasis on the global/international aspects of human

resource management reflects the current trend of globalization in today's business environment.

The book has been updated with new cases at the end of the chapters as well as additional

examples scattered throughout the book. This gives users an opportunity to apply their knowledge

and makes the information more relevant. Exciting topic coverage addresses the most critical issues

in HR today: outsourcing and off-shoring; wage levels in different countries; new technologies; the

recent economic crisis; ethics and social responsibility; and how to measure the effectiveness of

human resources practices. Users will benefit by learning the most salient concerns in the field of

human resources management. The Human Resource Triad feature describes the different roles of

HR professionals, managers, and employees, and how they affect the design and implementation of

HR practices.
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I am using this text for a graduate class in HRM that I am teaching. Generally, the materials are well

presented. However, like most HR texts, it is woefully lacking in HR strategy and I find myself

expanding in this area. In addition, it refers to the HR triad as line managers, HR and employees.

What happened to the alignment with senior management or strategy itself? I realize the authors

have used this concept for years, but I am concerned that the continued use of the concept in an

HR survey course (where for some students, this is the only HR class they take), reinforces the

incorrect notion that HR belongs nowhere near the top of the organization.

So far I find the book appears to be helpful to me as I am still attending my classes. HOWEVER, I

can't really say how beneficial it will be as I am schedule to take the SHR Certification Test in May

2013. So, I will hold out on how helpful the book is until then.

This book was selected by our textbook committee. It is satisfactory,but lacks sufficient HR depth.

You would want to supplement your knowledge with articles and online topics.

I have read this book at graduate level as a class material in Human Resource Management. The

most obvious priority of Schulers book is its case studies which are developed elaborately and

absolutely topic-related. It was my assignment to translate case studies included in this book into

Turkish and while I was reading cases, I realized that as I read, I better understood topics. Although

cases are impressive in this book, the chapter titled as "The Role of HRM Department in Total

Quality Management Process" is not rich in terms of content.I reccommend this book especially to

international students whose English proficiency level is not very high because the language and

structure of Schulers book is very simple, accordingly understandable. A good source in the field of

HRM. Highly reccommended.

This book had a lot of great information, while it only really talked about things I have experience in.

It did have things like idea that I didn't think about and could use towards my HR Managers position.



Great textbook has a lot of information on Human Resources. This is good for beginners like me,

but if you are an HR professional, should look for something else.

The book came on time as promised. Its in fair condition. This is my first rental and I thought I would

get a better quality book.I take really good care of my books. I'm hoping I will not be charge on the

back end when I return it because it wasn't sent to me in mint condition.

This product was received in good condition, minor markings did not make reading difficult. Service

was quick. Great price for product. Much appreciated. Thank you.Â Managing Human Resources
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